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NAME

1: The name of the Association is the National Association for Primary Education.

CONSTITUTION AND OBJECTS

The object of the Association is to advance education by promoting the development of Primary Education.

ACTIVITIES

2: The Association may promote its objects by:
bringing together groups, organisations and individuals who are engaged in supporting, developing, researching or working on the education of children from birth to 13; and

facilitating the work of those mentioned at 3.1 by providing for the collection and dissemination of information on their activities; and

holding seminars or conferences at national, regional or special interest level using, where possible, existing organisations and groups; and

such other means as the Association may from time to time determine and as may be consistent with the charitable objects of the Association e.g. endorsement of organisations, equipment etc by allowing the use of the NAPE logo, and
Collaborating with other local, regional and national organisations who hold similar values

MEMBERSHIP

Composition of the Association

The Association shall consist of Individual Members, Honorary Members and School or University Community members.

Any person who at the date of his or her joining is concerned with the education of children from birth to thirteen shall be eligible for acceptance as an individual, School or University Community or Honorary Member.

Individual Members

Individual Members shall lodge with National or Local Secretary a written application together with the appropriate subscription.

Honorary Members

Honorary Members shall be nominated by Council.

Patrons are nominated by Council to support NAPE’s mission.
 Community members

10. A school community shall consist of staff (teaching and non-teaching), parents, governors and friends of the school. A named representative of the School Community can make a written application on behalf of the school community together with the appropriate subscription.
A university department shall consist of staff and students following an education-based programme in a particular HE institution.

Affiliation

Resignation

12. Any member may resign from the Association by giving to the appropriate Secretary notice of his or her or its intention to resign at least one calendar month before his or her or its subscription (if any) is due.

13. Failing such notification, a Member shall be liable to pay any subscription which he or she or it would have been liable to pay in the twelve calendar months after resignation.

14. Resignation in accordance with this rule shall not cause the resigning Member to be ineligible for future membership.
Register of Members

15. Members shall keep the appropriate Secretary informed of any changes in their names or addresses and the Association shall not be responsible for the non‑receipt of any publication through failure to notify a change of name or address.

16. The Office Administrator shall keep an up‑to‑date list of the members, their address, emails and home and/or mobile phone numbers.   

Rights of Members

17. Individual members shall be:

a. eligible for election to any office of the Association

b. eligible for election to Council of the Association

c. entitled to vote at any General meeting of the Association

All members shall receive notification of the activities of the National Association. Notification of the activities of Local Associations shall be the responsibility of the Local Associations.

18. Members shall receive such other privileges as are from time to time agreed by Council or the Annual General Meeting.

SUBSCRIPTIONS

19. Every member and Affiliated Association other than an Honorary Member shall pay an annual subscription of an amount to be determined by Council.

20. The rate of subscription of Honorary Members shall be NIL.
21. Subscriptions shall be paid annually and in advance. Subscriptions shall be reviewed annually.
22. No member shall be entitled to receive any notice or exercise any of the privileges of membership unless and until that Member’s subscription (if payable) has been paid in full save that notices may be sent to Members whose subscriptions are up to two months in arrears.

23. The Office Administrator shall communicate with any Member whose subscription is in arrears.

24. Any member who has failed to pay a subscription for twelve calendar months from its due date shall automatically cease to be a Member.

 OFFICERS AND AUDITORS

Officers

25. The officers of the Association shall be the Chairperson, the Vice Chairperson, the Treasurer, the Information Officer, and (as and when Council shall determine that there shall be) an  Editor or other Officers. The Association shall also have an Auditor or Auditors or an Independent Examiner or Independent Examiners whose fee shall be fixed by the Council.

26. In addition there shall be a General Secretary.

Election of Auditors and Officers

27. The Chairperson,  Treasurer, and General Secretary together with any other Officers from time to time agreed shall be eligible for reselection at the end of their term of office.

28. The chair and vice-chair shall be elected for a period of two years. They are eligible for re-selection at the end of their term of office.

29. The General Secretary is responsible for managing the election of the chair and vice-chair. Nominations should be sought from the membership of NAPE for both posts. In the event of more than one nomination being received for a post, there will need to be a postal vote with statements from the candidates being made available for members. In the event of the chair resigning from his/her post before the end of the term of office, the General Secretary should ensure that arrangements are in place for interim leadership of the Association.
30. The Treasurer, the General Secretary and the Information Officer shall be in post for a period of three years. Their appointment has to be agreed formally by Council
31. The Editor (if any) shall be appointed by Council and be a full member of Council.

32. The Association shall also have an Auditor(s) or Independent Examiner(s)
The Auditor(s) or Independent Examiner(s) or shall be appointed for the following year at the Annual General Meeting and shall take office and assume their duties immediately after the Annual General Meeting during which they are appointed until immediately after the next Annual General Meeting. 

33. In the event of the officers or the office of Auditor or Independent Examiner falling vacant during the year of office, Council shall appoint a person to fill the vacancy until the next Annual General Meeting.                                                            
35.       Duties of Chairperson

To take the chair at meetings of the Association, including Council, the Executive and the AGM.

To take the lead in the shaping of policy and future directions for NAPE.

In common with other senior officers, to report in writing to Council or Executive on the significant activities undertaken on behalf of NAPE.

To take the lead in making arrangements for NAPE to be represented at educational events, conferences etc., duly supported by other Council members, as and when appropriate.

To take the lead in communicating with NAPE Patrons and other organisations, delegating as and when appropriate to other Council members and to maintain an overview of the NAPE website.
36. 
Duties of Vice-Chair 

To take the chair at meetings of the Association, including Council, the   Executive and the AGM, in the absence of the NAPE Chair.

To deputise for the Chair in relation to all the responsibilities listed above.

To take on responsibilities for specific initiatives or areas of NAPE activity, as agreed with the Chair.

     37.1
    Duties of Treasurer

To maintain an overview of the Association’s finances and to report to     Council on a regular basis, through the provision of accounts etc. To manage t the payment of expenses and fees. For further detail, please refer to Clauses 49, 60 – 67.
      37.2     Duties of General Secretary

To support the co-ordination of the Association and in particular to produce the minutes of the Executive, working closely with the Chair in the drafting of agendas for Council and Executive meetings. For further detail, please refer to Clauses 30, 31, 43, 44, 52, 72, 73 and 75.
      37.3     Duties of Information Officer

To take the lead in communicating to the membership and relevant stakeholders matters relating to current policy and initiatives and to serve as spokesperson for the Association in responding to requests from the press etc. for NAPE perspectives on issues of concern. To take responsibility for the newsletter, which complements the Journal in updating membership on recent news and publications.
   37.4     Duties of Primary First Editor

  To co-ordinate the production and editing of Primary First, identifying   

and liaising with the contributors to the journal and drawing on the support of members of the Editing Panel as appropriate. Further details given in Clause 77
COUNCIL

Composition

38. Council shall consist of Chairperson, Vice chair, Treasurer, General Secretary, Editor (if any), Information Officer and the immediate past chairperson. The NAPE Administrator is also a member of Council and is responsible for clerking its meetings. Council shall have the power to co‑opt additional members to Council should Council deem such co‑option necessary or appropriate. This may include a member to specifically represent the interests of the early years. Attendance by one third of the council members shall be considered quorate. 
39. Council may appoint Council members with Emeritus status, awarded to those former members of Council who have made a substantial and sustained contribution to the leadership and development of NAPE.
40. Council may appoint Associate Council members on the basis that they are not in a position to attend Council on a regular basis but may wish to have a formal relationship with the Council and to provide support on specific projects, as and when appropriate. 
41. Co-opted members shall be full voting members of the Council. At the annual general meeting, the council shall consider co-options to ensure it represents the range of interests of the members as a whole. As far as possible, local associations should be represented at Council.

Council Meetings

42. Council shall meet at least three times a year. A meeting will be held in each of the three academic terms. When deemed appropriate, the meeting may be held on line.
43. A special meeting of Council shall be called by the General Secretary within fifteen working days of receiving a written request to do so signed by at least five members of Council. The signatories shall indicate the purpose for which they wish to call such meetings.

44. The General Secretary shall give at least two weeks' notice of the date and time of each Council Meeting to each member of Council and shall send an Agenda of each meeting to each member of Council at least 5 days before the meeting.

45. At any meeting of Council each member of Council present, including co‑opted members shall have one vote and in the case of equal voting the Chairperson of the meeting shall have a casting vote, whether or not he or she has previously voted on the same question. Council may act notwithstanding any vacancy in their body.

46. One third of the members of Council entitled to vote shall constitute a quorum for the transaction of business.

COMMITTEES 

Council may appoint working parties for special purposes consisting of members (who may include non-council members) with such powers as Council may prescribe. Their proceedings should be reported to Council and recommendations for action would need to be approved by Council (either in person or online or by phone). 
47. The Council may delegate the administration of the association to the Executive.  The Executive is empowered to take decisions and initiate acts in line with the Council policy and report back to Council.  In particular, the Executive takes responsibility for following up on specific recommendations from Council, and for making recommendations with regard to the shaping of future policy. Members of the Executive consist of Chair, Vice Chair, General Secretary, Treasurer, Information Officer, a Council member representing in particular the interests of the early years, Journal Editor and the NAPE Office Administrator.  Quorate will be three members of the executive. 
Expenses

48. The Treasurer may reimburse anyone summoned to a meeting of Council or any committee his or her reasonable expenses for doing so unless he or she is entitled to receive payment from some other source. Council may approve the reimbursement of reasonable expenses to anyone attending a meeting of any other body as a representative of the Association.

OFFICE ADMINISTRATOR AND OTHER STAFF

49. Council may at its discretion appoint an Office Administrator (and may appoint other staff upon such terms as to remuneration period of office or otherwise as may be thought fit) and may delegate to such Office Administrator such duties and powers relative to the execution of the business of the Association as they may in their discretion determine.

50. Any Office Administrator so appointed shall duly perform the duties and may exercise the powers so delegated in accordance with the terms of his or her appointment and in so doing shall be responsible to the Council or as the Council may direct and any other staff so appointed shall (in the absence of a direction to the contrary) be responsible to the Office Administrator. Every such appointment shall be in writing and subject to final consideration and ratification by the members in General Meeting.

LOCAL ASSOCIATION

Formation of Local Associations

51. Any member desiring that a Local Association should be formed shall communicate with the National Secretary stating the area which he or she wishes the Local Association to cover and shall then if so required by Council communicate with members in that area (including Affiliated Associations) calling a meeting and inviting opinion.

52. Subject as aforesaid and if Council is satisfied that:​

a. the defined area is suitable and is within a single Region; and

b. the number of prospective members is sufficient; and the aims of the local association are in line with NAPE’s mission; and its formation would not disadvantageously affect the work of an already affiliated group in that area.

53. Council may approve or direct the formation of a Local Association and the same may be formed accordingly.

Alteration of Area

54. Council may by resolution, and after consultation, alter the geographical areas covered by a Local Association.

55. Any views expressed at a local level must be clearly identified as being branch-based and not as representing NAPE at a national level.
Annual Reports

56. Each Local Association is to be requested to send a report on its activities during the preceding calendar year to the Secretary of the Association by 1st February in each year for presentation to Council.

Suspension of Local Association

57. Council may suspend or discontinue any Local Association at any time.

Finance

The Treasurer of each Local Association shall make available to Council an audited annual statement of the Local Association’s accounts by the 1st February in each year and each Local Association shall account for any funds in its hands as and when required by Council. 
ACCOUNTS AND AUDIT OR INSPECTION OF ACCOUNTS
58. Council shall cause proper books of account to be kept with respect to:
a. all sums of money received and expended by the Association and the matters in respect of which receipt and expenditure takes place; and

b. the assets and liabilities of the Association and otherwise as specified in the said Trust Deed; in such form and manner as shall give a true and fair view of the state of the Association's affairs and explain its financial transactions.

c. the funds of the Association shall constitute all monies held in national accounts. Monies held by Local Associations shall not be funds of the National Association

Inspection of Accounts

59. The books of account shall be kept by the Treasurer of the Association at such place or places as Council thinks fit and shall be always open to inspection by members of Council, the Auditor(s) or Independent Examiner(s) and any committee appointed by Council for that purpose. No other person including Members shall have any right of inspecting any account book or document in relation to the financial affairs of the Association except as authorised by Council.

Annual Statement to Council

60. At the Annual General Meeting of Council, the Treasurer shall present a Statement of Accounts signed by the Honorary Treasurer and certified by the Independent Examiner or Auditor or Independent Examiners or Auditors and consisting of:

61. An Income and Expenditure Account giving a true and fair view of the Income and expenditure of the Association for the financial year or period ending on the preceding 31st March or such other date as Council may determine; and

62. A Balance Sheet giving a true and fair view of the state of the financial affairs of the Association at the end of such preceding financial year or period; and

A Report with respect to the Association's financial affairs. 

63. Council shall at the Annual General Meeting next following such Council Annual General Meeting present to the Association the Statement of Accounts mentioned in the last preceding Rule as amended and approved by Council.

A Summary of Accounts and Report shall be made available to every member on request.

MEETINGS

64. A General Meeting of the Association shall be held in each calendar year.

65. Standing orders for the conduct of General meetings shall be as follows:

a. The Chairperson of the Association shall be chairperson at General Meetings or failing him (or her) Rule 37 of these Rules shall apply. In cases of dispute concerning the interpretation of these Standing Orders the chairperson's interpretation shall stand, except this shall not be used to prevent a motion of no confidence in the chair being moved.
b. Should a person attending and entitled to vote propose a motion of no confidence in the Chairperson of that meeting, then if the motion is seconded by a person attending and entitled to vote, the motion shall be put to the meeting without further discussion. If two thirds of those present and entitled to vote support the motion of no confidence, the chairperson shall immediately stand down and be replaced in accordance with Rule 37. If fewer than two thirds of those present and entitled to vote support the motion, then it shall fail.

Quorum

66. A General Meeting shall be quorate providing that a third of Council members are present.
Agenda

67. The business to be conducted during the Annual General Meeting of the Members of the Association shall be:  
a. to receive and consider the Annual Report of Council

b. to receive and consider the Statement of Accounts for the preceding financial period

c. to appoint the Auditors or Independent Examiners for the following year;

d. to announce the result of any postal election for offices falling vacant in the preceding year (see Rule 32)
e. to transact any other business which can be considered by the meeting in accordance with the rules

Notice of Annual General Meeting

68. Normally, at least one months' notice of the Annual General Meeting shall be sent to all Members by the General Secretary.

Extraordinary General Meeting

69. The General Secretary shall call an Extraordinary General Meeting by giving all Members at least one month's notice of such Meeting forthwith upon receiving:
a. a direction by Council; or

b. a written request to do so signed by a least 6 six non-Council members.
70. Such a direction or request may be given or made at any time.

Resolution at General Meetings

71. No resolution shall be moved at any General Meeting of the Association unless:
two weeks' notice of the proposer's intention to move the resolution has been given to the General Secretary; or

a. exceptionally, written notice of the resolution has been given to the General Secretary prior to the meeting and at least three‑quarters of the Members present at the meeting resolve that the business about to be transacted is of urgent and imperative character; or

b. it is a resolution referred to in the Meeting’s agenda, as drawn up by the Chair.

Voting at General Meetings

72. Subject to the provisions of the last preceding Rule and of this Rule, hereof all questions arising at any General Meeting of the Association shall be decided by a majority of Members present and voting by show of hands and in the event of equality vote on such a vote the chairperson of the meeting shall have a casting vote whether or not he or she has previously voted on the same question.

PUBLICATIONS

73. Council may provide for the publication of an official journal of the Association and other publications and such publications shall be edited and published under the control of the  Editor (if any) or some other person or Committee who shall be responsible for excluding all defamatory or unsuitable matter there from. Council may also join with other associations having objects similar to those of the Association in providing for joint publications of matter emanating from the Association or declaring its official policy. Assistant Editors may be appointed annually by Council as and when occasion shall require on such terms as may be thought fit.

ANNUAL SUBSCRIPTION

74. Council shall fix each year the amount of the subscription to be paid in that year by the Association towards the cost of the Association's publications.
WINDING UP

75. The Association may be wound up only in accordance with the provisions of the Trust Deed to which these Rules are annexed.

INDEMNITY

76. Each Honorary Officer and all other members of Council shall be accountable in respect of his or her acts only and shall not be accountable for any acts done or authorised to which he or she has not expressly assented; or

77. Any personal liability in respect of any loss or damage incurred through any act, matter, or thing done authorised or suffered by him or her in good faith for the benefit of the Association although in excess of his or her legal powers

78. The Officers, other members of Council and the General Secretary and employee of the Association (if any) shall be indemnified out of funds of the Association from and against all costs, charges, damages and expenses whatsoever which they may sustain, incur or pay by reason of their office or acting in the execution of the duties or powers imposed upon them or given to them by these Rules or the said Trust Deed.

SUPPLEMENTARY REGULATIONS

79. Council may from time to time make any alteration or alterations of whatever nature they shall think fit to any of the provisions of these Rules provided that any such alteration shall not have effect except in so far as it is confirmed by special resolution of Members of the Association in General Meeting.

For AGM September 12 2020
Page 13 of 13

